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Make or Buy Analysis Worksheet Template
Enter your make-or-buy analysis in the tables below. Then record your recommended solution and your rationale for it.

“Make” Analysis: <Example: Pay local resources>
	
	Direct
	Indirect
	Intangible

	
	Short Term
	Long Term
	Short Term
	Long Term
	

	Costs and Risks:
	
	
	
	
	

	Benefits:
	
	
	
	
	





“Buy” Analysis: <Example: Use Outsourced Security Resources>
	
	Direct
	Indirect
	Intangible

	
	Short Term
	Long Term
	Short Term
	Long Term
	

	Costs and Risks:
	
	
	
	
	

	Benefits:
	
	
	
	
	





Make-or-buy recommendation
	




Rationale for recommendation
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